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THE COTSWOLD AGENHCY
BETTER BY FAR

We aim for our business to be as ethical as possible. There are areas which still
cause friction, and this is primarily where we are working to improve.

This policy sets our standards and guidelines about how we operate daily.

They are wonderful. Good employee communication, involvement & responsibility,
both individually and as a team key to how we work as a business. We encourage
and support personal development and assist our teams with life skills, not just work
skills.

* We pay above the living wage to all team members, no matter how long they’ve
been with us

* No harassment or discrimination will be tolerated

» We fully support our team to take flexible time around their family commitments and
encourage

them to ask us or times that they need, or to work from home wherever needed.

* We encourage children to come into the office at any time and provide toys and
space for them

» We share information about the company profits, cashflow, challenges in our
monthly meetings

» We are transparent about our dealings with customers/owners with our team, and
actively involve them in decisions.

» We give financial and in-kind bonuses to our whole team during the year
* We provide CPD and Life coaching at our monthly meetings.

» We provide regular training and reviews for all team members, including support on
achieving social and environmental goals.

 Any interviewing processes will be conducted fairly, objectively and without unlawful
bias.

* Any interview and selection process will be undertaken in a fair and consistent
manner.
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* We will never use discriminatory practices during our selection process and
welcome applications from all cultures, ages, and mobilities including disabled
candidates.

* We have a whistle blower policy and our team knows how it works.

» Our customers and owners are key stakeholders in our business

» We support our customers with tailor made suggestions toward the greenest and
most local

businesses in order to help accelerate sustainable change in the area.
» We seek to educate people to make better decisions, where there is any affect on

environmental and social impacts related to their staycation.

» We preference local suppliers where possible, this helps support the TCLA local
economy and accelerate lower impact solutions to climate change.

* We always pay our suppliers on time, and proactively offer to flex our payment
terms to theirs to help them, if needed.

» We comply with all legislation that affects our business, owners, and customers

» We fundraise for local charities for social and environmental benefit. Please see our
website to see what we’re doing

» We also allow our team to choose a local charity each year for charitable donations

Our ‘silent stakeholder’ — best practice and care is one of the businesses greatest
concerns.

* We understand that resources are finite and must be used and sourced and
disposed of responsibly.

» We monitor, measure and have set reduction targets of utility costs year on year.

» We encourage owners to follow our lead with best practice and have an education
programme for them to follow:
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* Including

- setting up houses carefully with consideration to impacts
- sourcing products locally for welcome packs

- reducing toxic chemicals in cleaning materials

- educating owners about repair and reusing items

* We encourage all owners to pay cleaners/managers a fair wage that is above living
wage standards

* We encourage owners to pay the cleaners/managers through the year and not just
through the busier peak times

» We take time and pride in litter picking and community clean up jobs

» We support regenerative tourism that allows us to actively participate in reversing
climate change and enriching communities. ... While sustainable travel aims to
“‘minimise the negative impacts of tourism”, regenerative travel addresses and
repairs the harm that has been done. We recognise that we are part of a problem
and that we can take an active part in helping repair damaged systems.

We aim to provide safe working conditions for all our team, suppliers, guests and
owners.

» We prioritise protect the health and safety of our people
* We have working practices that prevent personal injury and damage to property.

* We make all employees aware of risks and raise awareness of their own
responsibilities for the health and safety of themselves and others.

We are committed to the prevention of any violation of established Human Rights of
any kind, particularly where child labour, slave labour, or undesirable forced acts are
involved.

We are committed to and encourage collaboration with organisations that support
Fair Trade and operate non-exploitative employment practices in their own
businesses and supply chains throughout the world. We preference business to
business with BCorporation business.
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» Manufactures or designs weapons, instruments of warfare or torture, or that derives
significant revenue from weapons related products or services; or

» Manufactures tobacco products or derives significant revenue from tobacco related
production.

This policy shows that we do not allow bribery or political contributions, and
employees seek to avoid conflicts of interest and to disclose any that do exist. We do
not give bribes, but we do gift small items to owners or guests on a regular basis as
a thank you. Employees must ensure that their actions are not affected by conflicts
of interests, this covers the receipt of giving of gifts or hospitality which is prohibited.

We regard information for the purpose of our business as a corporate asset which
must be protected against loss of availability, infringement and improper disclosure.
We seek to ensure as far as reasonably practicable, that this information is
protected; this also applies to intellectual property including inventions, trade secrets,
technical information, product design, production expertise, customers’ information
etc.

Records of transactions should be maintained in an accurate, complete, transparent
and timely manner in accordance with accounting principles. No unrecorded funds or
assets should be established or maintained.

» Sets clear standards for employees.
* Makes good business sense.
* Protects the integrity and enhances our reputation.

* Helps to protect and promote social and environmental best practice through our
business.
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