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MAKING A DIFFERENCE

We are lucky to live and work in one of the most beautiful parts of the UK.
The Cotswolds is known for its landscape, wildlife and strong sense of

community, and as a local business we feel a responsibility to look after it

and use our voice to grow awareness of the
rich biodiversity and close-knit communities
that make up this wonderful area.

At The Cotswold Letting Agency our aim has always
been to provide excellent property marketing and
management while supporting the people and
places around us. Over the past couple of years, we
have taken this further by looking closely at how

our business operates and how we can improve our

social and environmental impact.

This work led us to become a Certified B
Corporation™ in 2025, achieving a score of 88.3,
which was a huge achievement for the business. It
was challenging, but incredibly rewarding. B Corp™
stands for everything that we as a company want
to be about. The journey to B Corp was a catalyst
for pushing forward sustainability at The Cotswold
Letting Agency, bringing together some of the
work we were already doing and getting lots of new

things going too.

We're excited to share our first Impact Report, where
we share our story and the impact we're making, we

hope you enjoy reading it!

Becoming a Certified B Corporation

was an important milestone for us,
but it was never intended to be the end of
the journey. From the beginning, my

aim has been to build a business that
balances commercial success with genuine
responsibility to the landscape, people,
communities and local businesses that make

the Cotswolds such a remarkable place.

Here we share that journey openly, reflecting
on the progress we've made, the lessons we've
learned, and the areas where we know we can
still improve. As a small independent business
operating within an Area of Outstanding
Natural Beauty, we believe transparency and
accountability are essential if we're to play
our part in protecting and supporting this

extraordinary region.

Fergus Mitchell
FOUNDER
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The Cotswold Letting Agency was founded with the goal of being the
trusted, go-to letting agent in the Cotswolds, providing exceptional property

marketing and management for our owners, tenants and guests. Hence our

tagline, Better by Far.

As a business operating in an Area of Outstanding Natural Beauty,

we believe financial success should sit alongside genuine care for the

environment, our team and the local community.

A FORCE FOR GOOD

We aim to use our business as a force for good.
Our mission is to support both people and places
by helping create sustainable local economic
development while fostering a vibrant, caring
community that values wellbeing. At the same
time, we are committed to protecting nature and
biodiversity and contributing positively to the

wider environment.

A TIGHT-KNIT TEAM

What truly sets us apart is our team. We are
professional yet full of warmth and personality, and
proud of the business we have built together. We pride
ourselves on being a safe pair of hands for owners,

tenants and guests alike.

Our team is based in a charming Cotswold stone office
just off Burford High Street, where we work closely
with property owners to ensure their homes are let to

the right tenants, whether for short or long stays.




OUR B CORP JOURNEY

Sustainability has been part of our vision from the beginning. As the
business grew, we wanted a clearer way to bring together the work

we were already doing and ensure it remained central to how we
operate. Which is why we decided to begin our journey to B Corp in

2024, before becoming certified in October

2025 with a score of 88.3.

The B Corp framework reinforces our belief in
balanced profit, that long-term commercial success
should sit alongside genuine care for our team,

our community and the environment we work
within. It also gives us something we value highly,
accountability. It required independent verification
across five areas - governance, workers, community,
environment and customers - helping ensure our
values show up not just in what we say, but in how
we run the business and make decisions. Our report
is structured around these five areas to clearly show
what we've achieved and what we're aiming for next.

- OUR IMPACT SEORES

For me, B Corp is about making

thoughtful, responsible decisions in

everything we do.

That’s something that matters deeply to
me, not only in my role at The Cotswold
Letting Agency but also in the way | try to
live my personal life.

I'm passionate about doing the right thing,

and the B Corp framework reflects those

values.

Phoebe Jones
SENIOR PROPERTY MANAGER




OUR B CORP SCORE

88.3

OUR OVERALL
B IMPACT SCORE

80.0

MINIMUM SCORE FOR
B CORP CERTIFICATION

50.9

MEDIAN SCORE FOR
ORDINARY BUSINESSES

WHAT IS A B CORP?

Certified B Corporations (or B Corps) are companies
verified as meeting B Lab Standards for social

and environmental performance, transparency,

and accountability. B Corps are part of a global
movement to benefit people and the planet, using
collective action to work towards a more inclusive,

equitable, and fair economy.

The B Corp framework gives us

structure and accountability,
ensuring our values show up in how we

operate, not just in what we say.

Olly Symonds
MANAGING DIRECTOR

Being involved in the B Corp
certification process from start to
finish was hugely valuable. It meant
reviewing every aspect of how we run

the agency and asking how we can do
things better for our clients, our team,

our community and the Cotswolds
environment. Achieving certification was
a real team effort, and it's exciting to now
build on that as we continue to strengthen

the positive impact of the business.

Fergus Mitchell
FOUNDER

Certified

®

Corporation
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THE SUSTAINABLE
DEVELOPMENT GOALS

We use the United Nations Sustainable Development SUSTAI NABLE

Goals (SDGs) to help guide our approach. The SDGs

are a set of 17 global goals developed by the United DEVELOPMENT

Nations to tackle major social and environmental f“%
challenges, including climate change, inequality and “an”

protecting nature. While they're global in scale, they help

that feel most relevant to our business and where we believe we can 00D

make the biggest difference. HEALTH &
WELL-BEING

businesses like ours think about the role we can play
locally to make a difference.

Instead of trying to cover every goal, we've focused on the three

H
ﬁﬂﬂ_‘;ﬂm Good Health and Wellbeing is

about looking after the wellbeing
of our team and the community

around us.

Responsible Consumption

and Production focuses on
making responsible choices
in how we run our business

and who we work with.

Life on Land reflects the
importance of helping

protect the Cotswolds
landscape and the wildlife that

makes it so special.

The UN Sustainable Development Goals are:

1 No Poverty 2 Zero Hunger 3 Health & Well-being 4 Quality
Education 5 Gender Equality 6 Clean Water & Sanitation 7 Affordable
& Clean Energy 8 Decent Work & Economic Growth 9 Industry,

& PRODUCTION

Innovation & Infrastructure 10 Reduced Inequalities 11 Sustainable cities &
communities 12 Responsible consumption & production 13 Climate Action ZI
14 Life Below Water 15 Life On Land 16 Peace, Justice & Strong Institutions

17 Partnerships For The Goals



https://sdgs.un.org/goals

BEST PROPERTY BUSINESS
IN THE COTSWOLDS

- WINNER 2023 |

TheNegotiator

BRITISH

PROPERTY
AWARDS

2024 - 2025

REGIOMAL AGENCY
OF THE YEAR
SOUTH WEST

OUR AWARD-
WINNING SERVICE

We're proud to hold a number of industry
awards that recognise the quality and
consistency of our service across the
Cotswolds.

These include the British Property Awards,

The Negotiator Awards, The Guild of Property
Professionals and the Luxury Lifestyle Awards. Many
of these are based on independent assessment
against detailed performance criteria, providing a
meaningful benchmark of customer service rather

than a popularity vote.

For us, these awards reflect the way we work day
to day. As a local, independent team, we focus on

delivering a personalised, approachable service, built

on strong relationships, clear communication and a

detailed understanding of the people and properties

we represent.

e SPECIAL

~AWARD

THE COTSWOLD
LETTING AGENCY

BEST NEWCOMER
LETTINGS

gl
THESUMNDAY TIMES
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OUR WORKERS [k

WORKERS SCORE: 31.8

EMPLOYEE
Our team is at the heart of everything we do. They bring the SATISSE%CJEI%':
warmth, knowledge and care that we're known for. As a local team, O
we pride ourselves on knowing our properties and our community /
inside out. That knowledge helps us go the extra mile for property O

owners, tenants and guests alike, whether that means offering
practical advice, solving problems quickly, or helping someone feel
at home in the Cotswolds.

Many of our team have been with us for a number of years, reflecting the strong culture
we've built. 50% of our team have been with the business for over five years, with a further 33%

having been with us for more than two years.

We believe supporting our team is essential to the success of the business, from fair pay and

wellbeing to training and development, ensuring our people feel valued, supported and able to grow.

WHAT WE'VE ACHIEVED
LISTENING TO OUR TEAM PAYING THE LIVING WAGE
We regularly ask our team for feedback In January 2025 we became an accredited
through employee surveys so we can Living Wage Employer. e —

understand how they feel about working here. It's This means everyone in the

an important way for us to check in and listen to business is paid above the

our team. In 2025 our overall employee satisfaction independently calculated

score of 93% exceeded our target, which we're really Living Wage, rather than the

pleased with and aim to maintain. legal minimum.




SUPPORTING WELLBEING

Looking after our team matters. Everyone
is provided with Vitality health insurance,
which rewards healthy lifestyles and exercise
and offers benefits such as discounted gym
memberships. It's one of the ways we live out our
B Corp values, putting our workers first and creating

a workplace where wellbeing truly matters.

We've also introduced a weekly work-from-home
day, helping provide flexibility and support a healthy
work-life balance.

SHARING OUR SUCCESS

Our team takes part in a commission
scheme linked to company performance,
so when the business does well, everyone shares in

that success.

INVESTING IN OUR TEAM

We support our team through onboarding,
training, regular reviews and opportunities
for professional development. Recent training

topics have included diversity, health & safety

responsibilities/awareness and lone working.

Alongside formal training, much of our learning
happens on the job as team members build skills
and confidence through experience and support

from colleagues.

We also want to make sure that everyone
understands how their role contributes to our wider
sustainability goals, so we aim to provide training

every six months on sustainability and ethics.

WHAT WE'RE AIMING FOR

(/) Maintaining employee satisfaction at 85% or

higher.

() Training 100% of our team on sustainability
and ethics every six months.

) Paying 100% of employees the Real Living
Wage or higher.

) Supporting flexible working with 20% of

working time from home.

&) Introducing a programme to recognise

employee-led sustainability initiatives.




ENVIRONMENT SCORE: 14.9

Being based in the Cotswolds, we feel a real responsibility to look after our

landscape and environment. Over the past few years, we've started looking more

closely at how our business impacts the environment and have begun making

practical changes to reduce our footprint.

At the same time, we are supporting efforts to
protect and care for the local landscape we're lucky

to call home.

WHAT WE'VE ACHIEVED

WE'RE WORKING ON OUR
CARBON FOOTPRINT

Working with Carbon Neutral Britain, we
have measured our carbon footprint for two years
now. This has helped us understand where our

emissions come from and where we can
Carbon make improvements. We've set a target to
Neut]’_'al reduce emissions by 5% year-on-year. Our
Britain 2025 report is available on our website.
N[ L7
Z 1 [N

CARBON NEUTRAL Business, offsetting our emissions through
BUSINESS 2026

We are also a certified Carbon Neutral

climate projects around the world, including

_.bluntee-rlng day with Caring for: the Cot wolds,
- part of Cotswolds NationalLandscape

2025

Environmental Metrics .
(Baseline year)

Scope 1 emissions* 2.77
Scope 2 emissions* 1.59
Scope 3 emissions* 18.98
Total emissions* 23.34

* Measured in tonnes of carbon dioxide equivalent (tCO,e)

11


https://www.cotswoldlettingagency.com/wp-content/uploads/2026/05/Carbon-Neutral-Britain%E2%84%A2-Carbon-Emissions-Report-The-Cotswold-Letting-Agency-Ltd-25.pdf
https://carbonneutralbritain.org

supporting forest creation in Bedfordshire, household
solar lighting in rural Zambia and wind power
generation in Karnataka state in southern India. These
projects support renewable energy generation and
help reduce reliance on fossil fuels while improving

access to clean energy in local communities.

WE'RE MINIMISING
ENERGY USE

Energy consumption is another key focus.
Our office is on a 100% renewable electricity tariff,
and we are working with the Sustainable Business
Association to carry out annual energy audits to
identify opportunities for improvement; these help
guide decisions such as upgrading lighting and
appliances to more efficient options and finding

ways to reduce overall energy consumption.

WE'RE PROTECTING
NATURE

Looking after the Cotswolds is important
to us, so we give back to support the landscape and
wildlife that make this area so special. We're proud to
support organisations including Cotswold National
Landscape and Caring for the Cotswolds, who are
doing fantastic work to protect the environment. As
part of our three-year partnership with them, we're
planning a team volunteering day to help clean up

and restore nature locally.

WE'RE CONSERVING
NATURAL RESOURCES

We're always looking for simple ways to
reduce waste in the office. Our approach encourages
the team to reuse, recycle and adopt lower-impact
habits where possible. We've introduced a wormery
in our courtyard garden, which turns food scraps

into natural compost to help the garden thrive.

We're also mindful of how we use water. Low-flow
taps in the office help reduce unnecessary usage,

while a water butt collects rainwater for reuse.

WE'RE REDUCING THE
IMPACT OF OUR TRAVEL

Travel is part of day-to-day life at The
Cotswold Letting Agency, but we're always looking
for ways to reduce our impact. We've introduced a
weekly work-from-home day, encourage the team to
car share where possible, and have invested in two

EVs for company use.

We're also exploring other lower-impact ways of
getting around locally, such as an electric bike for

shorter journeys around the Cotswolds.

WHAT WE'RE AIMING FOR

educing our carbon footprint by 5% year on year,
Reducing bon f int by 5%

and working towards our carbon reduction plan.

() Offsetting 100% of emissions annually.

year, switching to lower impact options where
possible (e.g. recyclable, biodegradable, made

from recycled materials).

at least 70% of our office waste.

74

o

() Reviewing 100% of office procurement lines each

() Composting 100% of our food waste and recycling




OUR COMMUNITY

COMMUNITY SCORE: 16.6

Being part of the Cotswolds community is central to our business. As a
locally based team in Burford, we believe it's important to support the
people, organisations and businesses that make this region such a special
place to live and work.

Our founder, Fergus, has built strong relationships within the local community over many
years. As long-standing locals, we live and breathe Cotswold life and are proud to help
connect owners, tenants and visitors with everything the area has to offer. With our whole

team living locally, we have a real connection to the community around us.

WHAT WE'VE ACHIEVED

WE'RE SUPPORTING
LOCAL SUPPLIERS

Wherever possible we prioritise working
with local and independent suppliers. This helps

strengthen the local economy while reducing the

environmental impact of longer supply chains.

Over 60% of our company's expenditure is with
independent suppliers located near our base in
Burford. More than 50% of our purchases are from

businesses that are majority women-owned. 5

We have partnered with mi
Our top 30 suppliers represent 85% of our annual whose vaTues e shareah

supplier spend, and 97% of those suppliers are local.

13



We have introduced a Supplier Code
of Conduct and Supplier Service Level
Agreement, setting out our expectations

of suppliers and service partners around

Our recent-padel competition at Far Peak,
one of our partners, was a great success

responsible business practices and

sustainability.

WE'RE GIVING BACK

Giving back is something we care about

Cotswold Connections accessible on

tswold
tive.

') cotswolds
=74 Cotswolds
“= Mational
“~ Landscape
RUNNERS

our website, with a unique collection

deeply. We have committed to donating of offers to help build awareness and

0.1% of annual turnover to charity and supporting support our local community.

organisations that are meaningful to us, including We worked collaboratively with over 25

Caring for the Cotswolds, Cotswold National businesses to design, print and distribute

Landscape, Maggie's Oxford and Green Runners. The Burford Map, to help visitors and

In 2024 we donated £1,142 to charity, and in 2025 residents discover local businesses. It

we increased this to £1.737. promotes local businesses while helping

people explore the town and discover

independent shops, cafés and services.

WE'RE BRINGING THE
COMMUNITY TOGETHER

We collaborate with local brands on social

Championing local businesses and bringing
the community together is something we really
care about. We're working together with other
businesses and organisations across the Cotswolds

to support one another.

As early supporters of the Cotswold Collective we
support the local business community to build a
community of like-minded people to enjoy the best of
the Cotswolds. Members receive exclusive discounts

as well as the chance to meet people in the region.

We promote a growing group of trusted independent

businesses to our local tenants and owners via

W

T

Finiéﬁing the Oxford Half Marathoin support of Maggie's

A—

14

media and support Cotswold Concierge's
monthly Cotswold Huddles, informal
meet-ups that bring businesses together

to build relationships in the community.

WHAT WE'RE AIMING FOR

) 100% of new hires to live within 30 miles of the

business.
() Donating 0.1% of turnover to charity each year.

() Hosting one community event each quarter,
starting with a padel fun day in April.

) Supporting local colleges twice a year around

sustainability and business matters.

A MAGGIE'S

Everyone's home of cancer cang

&) Improve our supplier sign-up rate by 5% year-on-

year to our Code of Conduct.

(/) Engaging with at least 20% of suppliers each year

to support improvements in sustainability and

responsible business practices.

) Our first volunteering day with Caring for the
Cotswolds takes place on 7th May.



OUR CUSTOMERS

Our customers include property owners, tenants and guests, and our aim
is always to provide a high level of service, trust and care. We're proud of
the feedback we receive and the strong relationships we've built with our

owners, guests and tenants over the years.

We're fortunate to have the opportunity not only to support owners and tenants but also to

help visitors experience the area in a way that respects the local community and environment.

WHAT WE'VE ACHIEVED

WE'VE DELIVERED A
TRUSTED SERVICE

We currently have five-star Google and
Trustpilot ratings, reflecting the trust owners,
tenants and guests place in us and the quality of

service we provide. Here are a few comments:

The team were attentive, responsive & have
immeasurable expertise in Cotswold lets. Their
properties are of an excellent standard & far superior
quality than many other agencies. We will employ

their services again on our next Cotswold let!

15

Olly, Phoebe and Jemma have been
incredibly supportive and professional in
managing our rental property. They guided
us through the entire process with
friendliness, knowledge, and professionalism.

Everyone there is genuinely helpful.

WE'VE SUPPORTED
PROPERTY OWNERS

Our property owners benefit from annual
home inspections, along with regular feedback and
suggestions for improvements. This helps keep
homes well maintained and ensures they continue

to meet the expectations of both guests and tenants.



WE'RE SHARING
THE COTSWOLDS

We're proud to be based in the Cotswolds
and love helping guests discover the people and
places that make the area so special. Our visitors
are encouraged to explore local shops, restaurants
and independent businesses, supporting the
communities that make the Cotswolds thrive.

As part of this, we are launching a locals card,
helping guests discover local businesses while

enjoying a few perks along the way.

We also provide all guests with our Code of Ethics
and local guidance, helping them understand how

to respect the local community and environment

We happily give Olly and his esteemed agency 5-star
and 5-diamond ratings! We admire the great work
they are doing to promote the beautiful Cotswolds!
We highly recommend everyone seeking the

experience of gorgeous English countryside to avail

their incredible service and offerings.

The River Eye runs through beautiful Lower Slaughter P

during their stay. Each property includes a welcome
pack with tips on greener stays, sharing simple
ways visitors can reduce their impact while enjoying

everything the Cotswolds has to offer.

Outstanding Service from Jemma & Olly,
they made the whole process so simple
and stress free. If you're looking to work
with a business that takes a fully personal
approach, Id highly recommend The
Cotswold Letting Agency.

WHAT WE'RE AIMING FOR

() Achieving a customer satisfaction score (Net
Promoter Score - NPS) of 70 or higher.

@ Sharing our purpose, positive impact and
sustainability journey through social media

with one post per week.

() Ensuring 100% of guests receive our Code
of Ethics, helping set expectations around
respecting local communities and the

environment.

/) Maintaining minimum Google and Trustpilot

review scores of 4.5 stars.




*Tqr

~ Phoebe and Fergus are very proud

_ of our recent certifications

OUR GOVERNANCE

Governance looks at how a business is run and making sure the interests

of everyone connected with it are considered. It covers how decisions
are made, how responsibility is shared across leadership, and how
transparency and accountability are maintained.

The B Corp certification process gave us the opportunity to review and strengthen how

we operate as a business. It has encouraged us to put clearer structures in place to

ensure our values are reflected not just in what we say, but in our policies and day-to-day

decision-making too.

WHAT WE'VE ACHIEVED

UPDATING OUR
ARTICLES OF ASSOCIATION

As part of becoming a B Corp we updated
our Articles of Association so that social and
environmental considerations sit alongside financial
performance in decision-making. This means
we formally recognise our responsibility to our
employees, customers, the community and the

environment.

17

SETTING OUR KPlIs

We have introduced company-wide
sustainability Key Performance Indicators,
allowing us to track performance across Workers,
Environment, Community, Customers and
Governance, the themes which are central to the

B Corp philosophy. These are reviewed internally
every quarter so the whole team can see how we're

progressing.



ESTABLISHING COMMUNICATING

GOVERNANCE PROCESSES RESPONSIBLY

As part of the B Corp process we have Sustainability is built into how we present
reviewed our existing policies and updated them ourselves as a business. We favour digital materials
where needed to ensure they reflect how we operate and environmentally conscious print methods,
today. We'll continue to review these annually to reducing the footprint of our marketing. Just as
ensure they remain relevant as we evolve. importantly, we're committed to transparency, sharing

We have also created a updates on our progress with clients and stakeholders

. 50 they can see our values in action.
new board team with an Y
external consultant, Paul

Holmes. We've already

achieved our goal of having WHAT WE'RE AIMING FOR

25% female representation

on our Board and our ) Continuing to improve team diversity by

. maintaining 25% female representation on our
focus will now be on

o board and 50% women in management roles.
maintaining that.

) Integrating sustainability KPIs into every

i monthly management meeting and quarterly

— - board meeting

Paul Holmes, our board adviser ) Reviewing 100% of our policies annually and

Historic Burford High Street, just updating as needed.

a minute's walk from our office,
_inspires our desire to protect the
Cotswolds
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While we're proud of the progress outlined in this report, we know that our B Corp
certification is a framework for continuous improvement, not a finish line. In the

years ahead we’'ll continue working closely with property owners, tenants and local
partners to reduce environmental impact, support sustainable local businesses and
contribute positively to the communities that make the Cotswolds such a special place
to live and work.

As a locally rooted business, we believe our success should go hand in hand with the
wellbeing of the villages, people and independent enterprises that define this remarkable
region. Our ambition is simple: to demonstrate that a letting agency can operate

successfully while holding itself to higher standards of responsibility, transparency and

care for people, place and community.

We hope this report marks the beginning of many more steps forward.

Fergus Mitchell
FOUNDER
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THE COTSWOLD LETTING AGENCY
BETTER BY FAR

01993 684572
I5 WITNEY STREET, BURFORD, OXFORDSHIRE OX18 4SN
hello@cotswoldlettingagency.com

cotswoldlettingagency.com
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